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INDEPENDENT AUDITOR'S REPORT

Deacember 15, 2006

Board of Public Health
Tuscola County Health Department
Caro, Michigan

We have audited the accompanying financial statements of the governmental
activities of Tuscola County Health Department, a component unit of Courty of
Tuscola, Michigan, as of and for the year ended Sepiember 30, 20085, which
comprise the Health Department's basic financial statements, as listed in the
table of contents. These financial statements are the responsibility of Tuscola
County Health Depariment's management. Our responsibility Is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally
accepted In the United States of America, the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States, and standards prescribed by the State Treasurer.
Those standards require that we plan and perform the audit to obtain reasonable
gssurance about whether the financial statements are free of material
misstatement An audit includes axamining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also Includes
assessing the accounting principles used and signfficant estimates made by
management, as well as avalualing the overall financial statement presentation.
We believe that our audit provides a reasonable basls for our opinion.

In our opinion, the financial statements referred to above present fairly, in all
material respects, the financial position of Tuscola County Health Department as
of September 30, 2005, and the results of its operations for the year then endad
in conformity with accounting principles generally accepted in the United States
of America and with applicable rules and regulations of the State Treasurer,

4855 State Street | P.O. Box 6457 | Sagimaw, Michigan 48608 | 989 790.3900 | Fax 089,790.3155
126 Went Gonesee Street | Frankenmuth, Michizan 48734 | 089.652. 6220 | Fax: 789.652.2245



Board of Public Health

Tuscole County Health Department
December 15, 2005

Page Two

In accordance with Government Auditing Standards, we have also issued our
report dated December 15, 2005, on our consideration of Tuscola County Health
Department's internal confrol over financial reporting and our tests of iis
compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters, The purpose of thal report is to describe the
scope of our testing of internal control over financlal reporting and compliance
and the results of thal testing, and nol to provide an opinion on the internal
control over financial reporting or on comgllance. That report Is an Integral part
of an audit performed with Government Audifing Standards and should be read in
conjunction with thls report in considering the results of our audit,

Management's Discussion and Analysis and budgetary comparnson are not a
required part of the basic financial statements, but are supplementary Information
required by accounting principles generally accepted in the United States of
America. We applied limited procedures, consisting principally of ingulries of
management regarding the methods of measurement and presentation of the
supplementary Information. We did not audit the informalion and express no

opinion thereon,

Our audlt was performed for the purpose of forming an opinion on the financial
statements taken as a whole. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by
.S, Office of Management and Budget Circular A-133, Audits of States, Local

Governmenis, and Non-Profit Organizations, and is not a required part of the
basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the financial statements and, in our opinion, Is
fairly stated, in all material respects, in relation to the basic financial statements

taken as 2 whola.

W,W,Wam,@c

Certifisd Public Accountants
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TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

FOR THE YEAR ENDED SEFTEMBER 30, 2005

QOur discussion and analysis of the Tuscola County Health Department's financial
performance provides an overview of the Health Department's financial activities
for the fiscal year ended September 30, 2005, Please read it in conjunction with
the Health Depantment's financial statements which begin on page 11.

Financial Highlights

» Emergency preparedness funding declined from the 2003/2004 level to

$100,000 for fiscal year 2004/2005. The majority of avallable funds were
used for coordination services with & minimal amount eammarked for
tabletop exercises and other training. By January, additional funding
bacame available which increased our allocation by $81,238. The
addltional funding was used for survelllance and epidemiology, video-
conferancing equipment, computer firewall f{esting, and additional

education and training projects.

Michigan Department of Community Health agreed to fund the AIDS/HIV
Prevention program for three months only (October through December),
allocating $2,082. Local Tobacco Reduction funding was decreased by
$1,000 to a level of $14,000 for the entirs fiscal year. Local Public Health
Operations funding was reduced by $3,776, which decrsased funding
available for the Hearing end Vision Programs. The Family Planning
allocation was reduced by $3,700. The Chiidren's Trust Fund allocation
for our 0-3 Program was also reduced by $2.500 from the previous fiscal
vear. The Cigarette Tax portion aliocated to the Health Departmant
decreased by $1,081; and we were notified that beginning May 1%, all
Medicald revenus would be reduced by 4%. All staffing levels wera

adjusted appropriately.

We ware nolified by Michigan Department of Community Health, that
additional funds wera available for Children's Special Health Care
Services 10 provide addilional outreach and advocacy services, in the
amount of $6,505. Also, our WIC allocation was increased by $16.340,

allowing us to add some addilional staff hours,

The Department of Environmental Quality contract was amended 1o reflect
additional funding for the Non-community Water Cperator Certifications in
the amount of $11,475. The DEQ contract was further amanded to
reimburse Environmental Health for inspecling septage land disposal
sites, vehicles, and receiving facliities. We samed $4,520 for this

program.



TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

FOR THE YEAR ENDED SEPTEMBER 30, 2005

Financial Highlights {continued)

General Motors Corporatlon, Saginaw Metal Casting Operations, donated
a Mercury Analyzer to Environmental Health, slong with a check for
$1,133 to purchase replacement batteries and fulure calibration of the

analyzer.

Funding became available from the Michigan Office of Highway Safety
Planning for 2 Chlld Car Seat Safety Program. We received $1,003 to
purchase approved child safety seats and distribute them to families in

naeal.

The Tuscola County Community Foundation provided our Abstinence
Program with a grant for $3,000 to provide food for summer day camps
and incenlives for vouth involvement in the program.

One of the vehicles in our pool, a8 1993 Cavalier, had to be replaced. We
were given permission to oblain bids at governmental pricing to replace
the Environmental Health vehicle, and purchase one additional vehicle to
be used for Public Heaith programs, We were able to purchase two 2006
vehicles under the Michigan Department of Management and Budget
Extended Purchasing Program, for a total of $22,538

Due to noise problems, confidentiality and safety issues, it was necessary
to complsete a renovation project in the front lobby area, Tempsred safely
glass with several workstation sliding windows and one double-hung

window was installed, for a total of $5,279.

As Blua Cross rates continued 10 increase, the Employee Personnel
Commiltee was given the task to investigate other insurance alternatives.
It was proposed and approved by the Board of Health, to purchase
insurance avallable through the Municipal Employses Retirement System
called "MERS Premier Health®, This is & new two tiered PPOM pian,
offering & 90/10 base policy with prescription, vision and dental coverage
free of charge to interested employees, and an upgraded version available
for those wishing to pay the difference, This change in health pians saved
our agency $9,448 and provided better coverage to employees. The new

plan was implemented on July 1%,

Revenue and other financing sources Increased and expenditures were
adiusted to a level which resulted in an overall increase to the fund

balance of $46,948,



TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

FOR THE YEAR ENDED SEPTEMBER 30, 2005

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of
Net Assets and the Statement of Activities provide information about the activities
of the Tuscola County Hsealth Deparment, 2 component unit of the Tuscola
County, as a whole and present a longer-term view of the Tuscola County Health
Department's finances, Fund financial statements tell how these services were
financed in the short term as well as what remains for fulure spending. Fund
financial statements also report the Tuscolz County Health Department's
operations in more detail than the govemment-wide financial statements.

THE STATEMENT OF NET ASSETS AND THE STATEMENT OF ACTIVITIES

One of the most Important guestions asked about the Health department's
finances lg, "ls the Health Department better off or worse off as a resull of the
year's aclivities?" The Statement of Net Assets and the Statement of Activities
report Information about Tuscola County Health Department as a whole and
about its activities in a way that helps answer this question, Thess statemants
include all assets and liabliities using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies. All of the
current year's revenues and expenses are taken into account regardless of when

cash Is received or paid.

These two statements report the Health Department's net assets and changes in
them. You can think of the Health Depariment's net assels, the difference
between assets and liabilities, as one way 10 measure the Health Department’s
financial health, or financial position. Ower time, increases or decreases in the
Health Department's net assels are one Indicator of whether its financlal health Is
Improving or deteriorating. You will need to consider other nonfinancial factors io
assess the overall health of the Heallth department. At this time, the Health
Department only engages in govemmental activities.



TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

FOR THE YEAR ENDED SEPTEMBER 30, 2005

THE HEALTH DEPARTMENT AS A WHOLE

The Haalth Department's net assets increased $45,623 from a vear ago. This
increase was a resulf of revenue exceading expenditures in this fiscal year,

Table 1 Net Assets Governmental Activities
As of Septembsr 30, 2005 2004
Current and other assets 3 805,447 S B56.,273
Capital assets 212,669 204,646
Total assets 1,018,116 1,060,819
Long-term liabllilies outstanding 85,322 85,873
Cther llabllities 115,662 213.337
Total liabillties 210,884 299,310
MNet assats:
Invested in capltal assets,
nel of relaied debl 212,669 204,646
Urnrestricted 504,563 556,963
Total net assets, restated $ 807,232 3 781.600
Table 2 Changss in et Assets
Govemmental Activities
For the year ended September 30, 2005 2004
Program revenue
Charges for senvicas $ 733,491 $ 701.850
Operating grants and contributions 1,051,918 1,039,883
General revenue
County Approprialions 389,210 386.550
Intarest and rents 1,735 450
Other Revenues 378,161 388,841
Speclal item-loss on disposal of capital assets (32) (15,665)
Total revenue 2,554 483 2,499,218
Program expense
Health departrment 2,508,860 2,388 688
Total expenses 2,508,860 2,386,888
increase (decrease) In nat assets 3 45,623 $ 112,531




TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

FOR THE YEAR ENDED SEPTEMBER 30, 2008

REPORTING THE HEALTH DEPARTMENT ON A FUND BASIS

Our analysis of the Health Department's only fund, & governmental special
revenue fund of Tuscola County is defined below:

e Governmental funds- All of the Health Department’s services are reporised
in & govemmental fund, which focuses on how money flows into and out of
that fund and the balance left at year-end that Is avallable for spending.
The governmental fund is reported using modified accrual accourting,
which measures cash and all other financial assets thal can readily be
converted to cash. The governmental fund statement provides a detailed
short-term view of the Health Departments operations and the basic
services it provides. Governmental fund information helps you determine
whether there are more or fewer financial resources that can be spent in
the near future fo finance the Health Depanment's programs. We
described the relationship (or differences) between governmental activities
(reported In the Statement of Net Assets and the Statement of Activities)
and governmental funds in reconclllation at the bottom of the fund

statemeants.
ANALYSIS OF BALANCES AND TRANSACTIONS OF GENERAL FUND

« The Fund Balance increased by $46,049 as a resuit of revenue and other
funding sources exceeding expenditures In fiscal year 2004/2005, The
undesignated general fund balance was $421,745 at September 30, 2005.

e Amounts designated as "Unreserved/Designated” by the Board of Health
as of September 30, 2008 were:

» The amount of compensated absence balance to be used for
future payment of compensated annual leave; and 50% of

the amount of sick leave balance for employees eligible to
refire in fiscal year 2005/2006 - $95,322

«  $102,288 for future MERS-employer comtributions
» 351,670 for implementation of the TCHD wage schedule
» $10,600 for Data Management/Caplital Improvements

« Amounts designaied as "Reserved” by the Board of Health as of
September 30, 2005 were:

*» The amount in the "Children's Special Health Care Relief
Fund® - $341



TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE YEAR ENDED SEPTEMBER 30, 2005

ANALYSIS OF BALANCES AND TRANSACTIONS OF GENERAL FUND
(continued)

e The amount in the "United Way Blood-Lead Project” - $1,406

» The amount In the "Mercury Analyzer Calibration Fund® -
$1,133

« The amount in the "Flexible Spending Account” for employee
un-reimbursed medical axpenses - $5,480

CAPITAL ASSET AND DEBT ADMINISTRATION

At the end of 2005, the Tuscola County Health Department had $212,669
invested in capital assets as follows:

2005 2004

Building improvements $ 61,368 § 55,146

Computers and related equipment 205,664 287,240

Vehicles 43489 30,808

Other equipment 172,417 164,207

Total 572,939 567.401
Less accumulated depreciation (360,270) (362,755)
Net fixed assats S 212,669 § 204,646

Additional information on the Health Department's capital assets can be
found in note 5.

Significant capital expenditures for the year andad September 30, 2005 are
as follows;

e The purchase of video-conferencing egquipment with
Bioterrorism Emergency Preparedness funds in the amount
of $10,268

» The purchase of two 2006 vehicles with Environmental
Health and Maternal/infan! Support funds in the amount of

$22,538

+ A lobby area renovation project to install glass partitions for
confidentiality and safety issues, in the amount of $5,279



TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALY SIS (UNAUDITED,)

FOR THE YEAR ENDED SEPTEMBER 30, 2005

LONG-TERM DEBT

At yvear-end, the Tuscola County Health Department had the following lang-term
debt:

Compensated absences $ 05,322
Total Long-term debt $ 95,322

GENERAL FUND BUDGETARY HIGHLIGHTS

Over the course of the year, the Health Department Board amended the budgst
to take into account events which had a significant Impact on revenue and
expenses. Budget line lems were adjusted to reflect the most accurate

information avallable.

FIRST BUDGET VERSUS FINAL BUDGET

A significant variance appears on the “Intergovernmental Fede
revenue ling in the amount of $81,727. We were notified in January 2008, that

additional funding was avallable for Emergency Preparedness surveillance and
epldemiology, video-conferencing eguipment, computer firewall testing, and

additional education and training projects,

The original budgst line for * lies & Materials"” expense was adjusted in the
amount of $44,282, We recelved additional funding from several sources that

was earmarked for supply items. Drug and pharmaceutical costs increased for
the Family Planning program that resulted in funds being transferred from other

lines to the supply arsa.

“Capital Qutlay" varied from the original budget by $40,111 due to the purchase
of two vehiclas, video-conferencing equipment and renovation of the front lobby
area. Funds were transferred from other lines and covered by the additional

Emergency Preparedness allocation.

»

Other less significant changes occurred in both revenues and expenditures,
resulting in the overall variance from the original budget to the final revised

budget.



TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALY SIS (UNAUDITED)

FOR THE YEAR ENDED SEPTEMBER 30, 2005

FINAL BUDGET VERSUS ACTUAL RESULTS

On the revenue side, a significant vanance appears on the "Intergovernmental
Federal/State” revenue line, which compares the final revised budget fo actual
revenue recelved. This variance occurred due to the requirement that we report
the value of VFC vaccine provided by Michigan Department of Community
Health, in our financial stalements, Previously, we did not include this value in

our budgets, but intend to do sa In the future.

“Supplies & Materials” costs alse showed a variance due to reporting the value
of VFC vaccine on the expense side, but not In our budget, In the future, we will
Include the value in our budget expense projections for the Immunization

Program,

One |ast mentionable variance from the final revised budget to actual expanse

oceurred in “Other Expenses”.  Agency Support, Immunizations and
Communicable Disease programs did not spend all of their allocations in this line.

Other less significant changes occurred, plus and minus, in both revenues and
expenditures, resulting in the overall variance from the final revised budget to

actual,
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The Health Department's Board of Health and administrative staff
considered many factors when developing fiscal year 20068/2006 budget
plan. Information available from the Michigan Department of Community
Health was limhed as to funding levels and programs that were In question
for continued funding. Fees were reviewed, and the quantity of services
delivered and revenue generated were calculated.

» One budgel priority was to keep the wage schedule cument yet
manageable, with expected funding levels, The Board of Health approved

a 2% pay increase, effective Octaber 1, 2005.

» The Municipel Employees' Retirement System (MERS) Annual Actuarial
Valuation Report was recelved stating our agency is now funded at a
94,1% level. The employer contribution beginning January 1, 2006 will
increase to 8.73% from 8.36% or $102,288 for fiscal year 2005/2006. This
increase was factored into the 2005/2006 continuation budget.



TUSCOLA COUNTY HEALTH DEPARTMENT
MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)
FOR THE YEAR ENDED SEFTEMBER 30, 2005

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES
(continued)

e A capital improvement issue needed fo be eddressed, as problems
continued with the Health Department's front entrance doors. The locking
mechanisms were no longer rellable, and handicap access was a
problem, The Board of Health approved $10,500 10 be designated for
upgrading three entrance doors and install handicap operators on the
cantar lobby doors. This project should be completed In early 2006.

We learmed our computer scftware company, CMHC, has been acquired
by Netsmart Technologles. Netsmart stated they would continue 1o
support our current CMHC-MIS system for at lsast five years, but would
commit their resources to developing a product contzining the besi
slemants of CMHC-MIS and the current Netsmart Avatar product. It Is
claar we will need to make some type of financial commitment in the not to
distant future, whether we stay with the cument system, upgrade to the
Avatar product, or look elsewhere. Realizing we must start planning for
system changes, the Board of Health approved $47,000 te be designated
for future data management/capital improvements. We will continue to
Inok for ways to bulld this fund to meet future needs.

« As always, considaration was given to the fact that the economy has a
significant impact on funding we receive from all scurces. The Board of
Health and administrative staff will make adjustments to the agency
budget as necessary o assure services are deliverad in the most sfficient

mannear with avaliable funding.

CONTACTING THE TUSCOLA COUNTY HEALTH DEPARTMENT'S
MANAGEMENT

This financial report is Intendad to provide our citizens and customers with a
peneral overvisw of the Tuscole County Mealth Department's finances and to
show the Tuscola County Haalth Deparimant's accountability for the monay it
recefves. If you have any guestions about this report or need additional
information, we welcome you fo contact the Fiscal Manager at 1308 Cleaver Rd.,

Caro, Ml 48723,
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TUSCOLA COUNTY HEALTH DEPARTMENT
GOVERNMENT WIDE STATEMENT OF NET ASSETS
SEPTEMBER 30, 2005

Governmental
Activities
ASSETS
Current assets.
Cash $ 616,841
Accounts receivable 75.845
Due frem State of Michigan 4045
Due from other govermnmental units 11,531
Due from other counties 26,402
Prepaid expenditures 39,251
Inventory 31,632
Total current assets 805,447
MNoncurrent assets
Net capital assets 212,869
Tolal noncurrant assets 212,668
Total assels $ 1,018,116
LIABILITIES
Currant liabilities
Accounts payable § 48.472
Acerued wages payable 33,584
Accrued taxes payable 1,874
Deferred revenue 31,532
Total current liabilities 115,562
Noncurrent liabliities
Accrued compensated absences 96,322
Totzl noncumrent lfabllities 85,322
Totzl liabilities 210,884
NET ASSETS
Invested In capital assetls, net of related debt 212,669
Unrestricted 584,563
Total nel assets 807,232
Total llabilities and net assets $ 1,018,116

See accompanying notes to the basic financial statements.
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TUSCOLA COUNTY HEALTH DEPARTMENT

GOVERNMENT WIDE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2005

Frogram Revenues

Net (Expanses)

Charges Dperallng Reveanue
FProgram for Grants and and Changes
Eipenses Services Cantributions In Nat Aesets
Govarnmental Aclivitias:
Frograms
Persoasl Health F 1,661,803 £ B11,552 ] Ta0,17T 3 {(370,174)
Environmental Hazlh 356,108 221,039 Bo,.502 (45 .867)
Adm inistration 241,585 - - (241 B8E)
Other 240,264 . 181,239 (68.025)
Teta! Governmeantal Activitias § 2,508,880 $ 733,491 ] 1iE51|B1B 5 {7v23,451)
General Revenues
County Appropriatlons ABg.210
Interes! and renits 1,735
Cther Revenuas 378,161
Total Genera| Revenues 769,108
Speoclal ltems
Logs on disposal of capital agsals (32)
Change in net assals 45,623
Prior yesr adjustment 8,181
MNetl Assets-Beginning of the Year 755 448
Ne! Assets-End O Yeaar 5 B07.232
Change In nei assets & 45,623
Amounts reponed to; govemnmentalwide slatement of aclivilies differ because:
Capltal outlays are reportad ps expanditures a! the fund level [40,.288)
Depreciallon is not reported at the fund lavel 32,244
Gains or losses from the dieposal of caphal assels sre nol raported al the Tund |sveal 32
The chanpe In compensated ebsences is nol recordad at the fund leva| B.548
Excess of rovenues and other finsncing sourcas over expenditures fund level g 4E,048
e}

See accompanying noies {o the basic financial statements.
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TUSCOLA COUNTY HEALTH DEPARTMENT
GOVERNMENTAL FUND BALANCE SHEET
SEPTEMBER 30, 2006

ASSETS
Cash
#iceolmis receivable
Due from State of Michigan
Dus from other governmental units
Due from othar counties
Prepaid expendituas
Inventory
Total Assels

LIABILITIES
Accounts payabla
Accrued wages payable
Acarued taxes payable
Defarred revenue

Total Liabililies

FUND BALANCE
Reservet
Children's Special Health Care Relisf Fund

United Way Blood-Lead Projact
Mercury analyzer
Flexdble spending

Designated
Compensated Absences

Retirement contribution

Wage schedule Implementation

Diats Mgt/capital Improvements
Unreserved Undesignated

Total Fund Balanca

Total Liabiliies and Fund Batance

Governmental Fund Balance
Amoumts reporied for governmantal activities In the statement
of net essets are diffsrent because;

Capltal assets used In governmental activities are not considarad
financial resources and therefore not reported in the funds.

Lisbillties such as compensated absences are no! due and
payable in the current year and are not reported on a fund level.

Net Agsets of Governmental Acthvities

14

Governmental
Fund Type

§ 616,541
75,845

4,045

11.531

26,202

38,251

31532

s BOG 447

5 48,472
33,584

1,974

31,532

115,662

341
1,406
1133
5,480

95,322
102,288
51,670
10,500
421,745
589,885

] 808,447

$ 682,885

212,660

(95,322)

3 807.232_




TUSCOLA COUNTY HEALTH DEPARTMENT
STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED SEPTEMBER 30, 2005

Revenues
Licenses and permits

intergovernmental Federal/State
Charges for 2emvices
General contribulions
Other
Tatal revanues

Expendftures
Salarles and wages

Fringe benafils

Supplies and matarials

Coantractual

Legal

Health services

Telaphone

Traval

Advertising

Insurance

Equipment repairs and maintenance

Central Service costs
Bullding lzase and rentals

Capltal outlay
Other
Total expenditures

Excess of revenuss over (under) expenditures
Other Financing Sources
Cperating transfars in
County appropriation in
Ciparette tax
Total other financing sources
Excess of revenues and other financing
spurces over expandilures

Fund Balance-beginning of the ysar
as previously reported

Prior pariod adjustment
Fund balance-beginning of vear

Fund balance- end of the year

836,775

6,161

maneral Fund

¥

210,356
1,606,636
407 487
10,402
4,774

2,141,862

1,206,128
372,738
354,978
181,740

2176
10,498
13,164
66,378

1,586
28,500

7,343
13,463
86,822
40,299
30,656

2,507,566

(365,814)

388,210
23,853

412,863

45,949

542,836

$

880,885

The accomparying notes to the financial statements are an imegral part of these stataments.
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 1-Summary of Significant Accounting Policies

The accounting policies of the Tuscola County Health Department conform to
accounting principles generally accepted In the United States of America as
applicable to governmental units. The Govemmental Accounting Standards
Board Is the sccepted standard seiting body for astablishing governmental
accounting and financial repariing principles. The following is 2 summary of the

more significant policies:

A

Reporting E

The Tuscola County Health Department (Health Depariment) is a
component unit of the County of Tuscola, Michigan and operates under
the legal supervision and confrol of the Tuscola county Board of
Commissioners. The Tuscola County Board of Commissioners
appoints the membership of the Board of Health (Board). The Board
functions as the govemning body of the Health Department. [ sets
policies and procedures and provides general oversight of the Health
Department's operations In cooperation with the Tuscola County Board
of Commissioners. The Health Department was established to protect
the citizens of Tuscola County from disease, as well as to promote the
general health and well-belng of those citizens.

Basis of Presentation

The government-wide financial statements (Le. the statement of net
assets and the stalement of changes in net assets) report information
on all of the aeclivilies of the primary government. Governmental
acliviies, normally supported by taxes and inter-govemmental
revenues, are reported separately from business-type activities which
rely to a significant extent on fees and charges for support. The
Tuscola County Health Department did not engage In any business-
type activities for the year ended September 30, 2005,

The statement of activitles demonstrates the degree to which the direct
expenses of a given funclion or segment are offsel by program
revenues, Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues for personal health
and environmental health Include: (1) charges to customers or
applicants who purchase, uss, or directly benefit from goods, services,
or privileges provided by a given function or segment: and (2) grants
and confributions that are restricled to meeting the operational or
capital requirements of a particular function or segment. Other items
not included among program revenuas are reported instead as general

revenue,
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 1—Summary of Significant Accounting Policies (continued)

Fund Financial Statement;

The government reports the following major govemmental fund:

Can

The General Fund is the government's primary operating fund. H
accounts for all financial resources of the general government, except

those required to be accounted for In another fund.

Measurement Focus, Basis of Accounting

Measurement focus refers to what is being measured; basis of

accounting refers to when revenues and expendilures are recognized
in the accounts and reported in the financial statements. Basls of

accounting relates to the timing of the measurement made, regardiess
of the measurement focus applied.

The government-wide financial statements are reported using the
economic resources measurament focus and the accrual basis of
accounting. Revenue s recorded when earned and expenses are
recorded when a liabilty is Incurred, regardless of the timing of related
cash flows. Grants and similar tems are recognized as revenue as
soon as all eligibllity requirements imposed by the provider have been

met.

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis
of accounting. Revenue is recognized as soon as it is both
measurable and available. Revenue Is considered to be avallable if it
Is collected within the current period or within 60 days of the end of the
current fiscal period. Revenues from grants designated for payment of
specific program expenditures are recognized when the related
expenditures are incurred. Outpatient fees are reported as income
whan earned and billed. Expenditures generally are recognized when
the related fund liabllities are incurred. However, debl service
expenditures, expenditures relating to long-term debt are recorded only

when payment s due.
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 1—Summary ¢of Significant unting Polici

D.

Agsets, Liabilities, and Net Assets or Equity

Capital Assets — Capital assets, which include property, plant, and
equipment, are reported in the government-wide financial statements.
Capital assets are defined by the government as assets with an initiat
individual cost of more than $1,000 and an estimated useful life in
excess of one year. Such assets are recorded at hislorical cost or
estimated historical cost If purchased or constructed. Donated capital
assets are recorded at estimated fair market value at the date of

donation.

Property, plant and equipment Is depreciated using the straight-line
method over the following useful lives:

Bullding improvements 510 15 years
Computers and related equipment 6o 10 years
Vehicles 4 ysars
Other eguipment 3to 15 years

Encumbrances are recorded by purchase ortders and contracts at the time
of issue. The encumbrances are liquidated when the goods or services
are received. Unliquidated encumbrances lapse &t the end of the fiscal

year.

Compensated Absences (Vacation and Sick Leave)

The Health Department’s personnel policy provides for the accumulation
of compensated leave for vacation and sick days. The Health Department
is contingently liable for vacation time and unused sick time only upon
death or retirement. Employees of the Health Department are granied
vacation leave in varying amounts based on length of service. Upon
termination of employment, employees are paid accumulated vacation at
the current rate of pay for a maximum of 32 days. At Seplember 30, 2005,
accumulated vacation payable amounted fo $85,342. Upon retirement,
employees are paid accumulated sick leave at a rate of 50% of hours
accumulated up lo & maximum of 800 hours (450 hours paid). At
September 30, 2005, four employeses were eligible for reiirement and the
accumulated sick leave pavable amounted to $8,980.

Long-Tem ligations — In the government-wide financial statements,
long-term debt and other long-term obligations are reported as liabilities in
the appiicable governmental activities. At September 30, 2005,
compensated absences ware the only long-term obligation.
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 1—Summary of Significant Accounting Policies (continued)
gls Liabiiilies Met A Equi ontinued
Fund Equitv — In the fund financial statements, govemmental funds report

reservations of fund balance for amounts that are nol avallable for
appropriafion or are legally restricted by cutside parties for use for a
specific purpose. Designations of fund balance represent tentative

management plans that are subject to change.

The Health Department received monies from United Way to be used for
emergency health care services for children. These monies are deposited
into & separate bank account. Disbursements are made from this account
by the Health Depariment as neaded for emergency health care
expenditures. Al September 30, 2005, the balance in the "Childran's
Special Health Care Services Fund® was $341, the United Way Biood-
Lead Project was $1,408, the Mercury Analyzer was $1,132 and the

Flexible spending was $5,480.

During the current year, the Board of Health designated monies from the
unreserved fund balance and set them aside for future use. As of
Seplember 30, 2005, $102,288 had been designated for fulure MERS
employer contributions, $51,670 had been designated for implementation
of a new wage schedule. $95,322 for compensated absences, and
$10.500 for Data Management and Capital Improvements.

E. Use of Eslimates

The process of preparing financial statements in conformity with
generally accepted accounting principles requires the use of estimates
and assumptions regarding certain types of assets, liabilities, revenues,
and expenses. Such estimales primarily relate to unsettied transactions
and events as of the date of the financlal stataments. Accordingly, upon

sattiernent, actual results may differ from estimated amounts.

F. Inventory

Inventory, which consists of VFC vaccine supplies, Is valued at cost
delermined by the State of Michigan.

20



TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 2-—-Stewardship, Compliance and Accountability

Budgetary Information - Annual budgets are adopied on a2 basis consistent with
U.S. generally accepted accounting principles for all govemmental funds. All

annuzl appropriations lapse at fiscal year end. The Health Department
executives and directors meet to identlfy staffing and expenditures necessary to
meat minimum program requirements and identify all applicable revenue
sources, i.e. Fees, and Local, State, and Federal funding. A review of aciual
financial data from the most recent fiscal year is made and costs are updated to
reflect known increases, The Finance Director then prepares draft budgets for
each cost center. These drafis are then reviewed by the appropriate depariment
executive andjor director, and suggested adjustments are made, The budget is
then presented for review and recommendation to the full Board of Health, The
Board of Health approves the proposed total agency budget on the same basis of
aceounfing as the financial siatement presentation, which Is refiected In the
Board of Health mesting minutes. The budget is adopted at the fund laval.
Approved budgets are then submitted to the appropriate grantor agencies.

Budget amendments are initiated upon seml-annual review of the budgset to
actual revenue andlor expenditures. A meeting Is held lo discuss necessary
changes with the department executive and/or director. Budget amendmeants are
then presented to the Health Officer for review. Upon approval of the Health
Officer, the amended budget is than presented for review and recommendations
to the full Board of Health. The Board of Health approves the amended budget
and the approved amendment is reflected In meeting minutes, The approved
amended budgst is then submiltted to appropriate granior agencies.

Budget variances are fllustrated in the supplemental information section.

NOTE &--Deposits and Investments

Michigan Complled Laws Section 128.91, authorizes the local governmantal unit
to make deposits and invesi in the accounts of federally insured banks, credit

unions, and savings and loan associations which have an office In Michigan. The
local unlt is allowed to invest in bonds, securities and other direct obligations of
the United States or any agency or instrumentality of the Unifed States; United
States governmemnt or federal agency obligations; repurchase agreements;
bankers' acceptance of United States banks; commercial papar rated within the
two highest classifications which mature not more that 270 days after the date of
purchase; obligations of the State of Michigan or its political subdivisions which
are rated as Investment grade; and mutual funds composed of investment
vehicles which are legal for direct investment by local units of government in

Michigar.
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 3-Deposits and Investments {continued)

The Health Department's cash consists of cash on hand and demand depuosits.
In accordance with the statutes of the State of Michigan, all cash receivad by the
Health Department Is transferred to the Treasurer of the County of Tuscela for
deposit and investment of excess cash., The detaill of cash at Saptember 30,

2005 s as follows:

Petty cash — The Health Department maintained a cash balance of $440.

Deposliis — The carrying amount of the Health Department’s deposits (checking
accounts, etc.) was $23,836 with & corresponding bank balance of $138,534. Of
that baiance, $100,000 was insured.

Deposits with County of Tuscola — The amount of the Health Depariment’s
deposits with the County of Tuscola was $586,824. The County of Tuscola's
cash and investments were not audited as of September 30, 2005. Therefore,
the categorization into risk levels of the cash and invesiments could not

reasonably be determined.

The Health Department's investment policy authorizes all of the above listed
investments as authorized by Treasury.

OTE 4— ivables

Receivables as of year-end for the government's general fund, including the
applicable sllowances for uncollectible accounts, are as follows!

Accounts recsivable o 75,845
Due from State of Michigan 4,045
Due from other governmental uniis 11.531
Due from other counties 26,402

¥ 117,823

Govemnmmental funds report deferred revenue in connection with recelvables for
revenue that are not considersd to be available to liquidate liabliities of the
current pericd. Govemmeantal funds also defer revenue recognition in connection
with resources that have been received but not yet earmned. At the end of the

current fiscal year, deferrad revenue consisted of vaccing not used,



TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NO tal

Capital asset activity of the primary government for the current year was as
follows:

Balance Balance

107142004 Additions Disposals /3072005
Bullding improvements § 65148 § 8223 ¥ - § ©1.389
Computers and refated equipmant 207,240 10,268 11,844 205,664
Vehicles 30,808 22 538 8,857 43 489
Other equipment 184,207 1,270 13,060 172.417
Total 567.401 $ 40,200 § 34761 572830

_—_—m

L.ass accumulated depraciation 382,755 32,244 34720 360,270
Met capital assets § 204,646 § 212,869

Deprecistion expense of $32,244 was charged as foliows: administration
$16,227, environmental health $4,660, personal health $4,848 and other $6,508.

NOTE 6-- L eases

The Health Department has entered info an operaling lease with the County of
Tuscola for office space. The lease provides for monthly payments to the County
to partfially finance the County Buliding Authority’s debt service requiremeant on
bonds Issued to finance construction of the Health Department Bullding. The

total rental expense under this operating lease for the year ended September 30,
2005 was $85,676. Lsase payments are determined annually by Tuscola

County.
The Tuscola County Health Department eniered Into a new operating lease

agresmen! for a postage meter. Quartarly payments are $474. The total
axpensed for the year ended September 30, 2005 was §474. Payments under

the vld lease were approximately $672.

Future minimum payments are as follows:

Year Paymeant
2006 $ 1,896
2007 1,896
2008 1,896
2009 1,898
2010 1,422

Total § Q!ﬂﬂﬁ
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 7--Long-Term Dabl

The folowing i5 a summary of long-term debt transactions of the Health
Department for the year ended September 30, 2004;

Payable Payabls
10/1/2004 Additions Reguctions Q/30/2005
Compensatedabsences § 85,072 § 16,187 $§ 6,838 § 95322
& 85,673 $ 16187 $ 6838 b ] BEIBEE

NOTE 8- ment

The Health Department has joined together with other lecal governments in
Michigan to form Michigan Municipal Risk Management Authority (MMRMA), a
public entity risk peol currently operating as a common risk managemeant and
financing program for member Michigan local govermments. The Health
Department pays an annual premium to MMRMA for its general liabllity insurance
coverage. The Agreement for Formation of the MMRMA provides that MMRMA

will be self-sustaining through member premiums.

The Heslth Departmant continues to carry commercial insurance for all other
risks of loss, including workers' compensation, employee dishonesty and health
insurance. Setled clalms resulting from these risks have not excesded

cemmercial insurance coverage in any of the past thres fiscal years.

NOTE 8--Retirement Svstem — MERS Operated

Plan tion

The Health Depertment’s defined benefit pension plan provides retirement and
disabllity benefits, annual cost-of-living adjustments, and death benefits to plan
members and beneficlaries. The Health Department participates in the Municipal
Employees Rstirement of Michigan (MERS), an agenl multiple-employer plan
administered by the MERS Retirement Board, Act No, 220 of the Public Acts of
1968, as amended, astablishes and amends the benefit provisions of the
participants In MERS. The Municipal Employees Retirement System of Michigan
issues a publicly avallable financial report that includes financial statements and
required supplementary information for MERS. That report may be obtained by
writing the Municipal Employees Retirement Systemn of Michigan, 1134 Municipal
Way, Lansing, Michigan 48917 or by calling (800) 767-6377.
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

TE 8--Rati nt Syatem — MERS Opsrated (continuad

undina Poll

The Heaith Department employees are required o contribute al an actuarially
determined rate; the current rate is 3% of the first $4,200 of annual payroll and

5% of portions over $4,200. The Health Department is required to contribute the
remaining amounts necessary to fund the Sysiem, based upon actuarial
valuations as required by State statule. The contribution requirements of the
Heaith Deparment are established and may be amended by the Retiremant

Board of MERS.
Annual Pension Cost

For the year ended September 30, 2005, ths Health Department's cost of
$102,0942 for MERS was aqual to the Health Department's required and actual
contributions. The required contribution was determined as part of the December
31, 2003, actuarfal valustion using the entry age normal actuarial funding
method. The actuarial assumptions include, (a) an assumed rate of investment
retum that Is used to discount liabllities and project what plan assets will eam, (b)
= mortality table projecting the number of members who will die before retirement
and the duration of benefit payments after retirement, (c) assumed retirement
rates projecting when members will retire and commence recsiving retirement
banefits, (d) a set of withdrawal and disabllity rates o estimate the number of
members who will leave the work force before retirement, (e) assumed rates of
salary increase to project member compensation in future years. The actuarial
value of MERS assets was determined on the basis of a valuation method that
assumes the fund earns the expected rate of return and includes an adjustment

to reflect market value.

25



TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE ¢—Retirament System — MERS Opsrated (continued)
Annual Pension Cost (continued)

Three-yeer Trend Information
Anmiad Percentage Met
Fiscal Pension of ARG Pension
Year Ended Cost Coniributed Obligation
873002003 $ 30,848 100% -
83072004 § 75202 100% -

8/30/2005 § 102,942 100% -

Unfunded LAAAL,
Astuarial { Crver asa
Actuanal Aogrued Funded) % of
Actuarial Valus of Llablity AAL Funded Coverad Covared
Valuation Assets Eniry Ags (LIAAL) Ratlo Payrofl Payroll
Dale {a) tb) (b-a) {a/b} {c) (b8 (2)
122002 B 382007 § 4083638 § 163,568 8% % 1,185,628 14%
12723172003 $ 4,300,960 § 44786588 EATT.726 D% 1218315 6%
12312004 § 4,886,152 £ 4058 204 § 202142 24ty 1,171,612 25%

NOTE 10--Deferred Compensatior Plan

The Health Department offers its employees a deferred compensation plan
created in accordance with Intemal Revenue Code Secfion 457. The plan,
avaliable to all Health Department employees, permits them to defer a portion of
their saiary until fulure years. The defsmed compensation s not avallable to
employees untll termination, retirement, death or unforeseeable emergency. The
related assets and liabilities are nol reported in the Health Department's financial
stalements as the assets are placed with a trusiee. In accordance with the
provisions of GASB Statement 32, plan balances and activities are not reflected

In the Health depariment’s financial statements.

NOTE 11—Economic Dependency

The Health Department received approximately 34% of its General Fund revenue
and other financing sources from the Michigan Department of Community Health.
Due o the significance of this revenue source fo the Health Department, it is

considered to be economically dependent.
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TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO FINANCIAL STATEMENTS

NOTE 12-—-Prior Period Adjustment

Fund balance al September 30, 2004, has been adjustad by at total of §6,161.
The fund balance was increased by $690 for the Childrer’s Special Health Care
Service Program, due to full cost reimbursement under Title VIXIX for the fiscal
years 2002/2003 and 2003/2004. An adjustment of $5,480 was made to reflect
the amount In the “Flexible Spending Account” for employee un-reimbursed
meadical expenses. The remaining amount ($92) was due to 2 credit adjustment.

Had the accruals been made, the excess of revenues and other financing
sources over (under) expenditures for the year ended Sepitember 30, 2004,
would have been increased by $6,161,

g
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TUSCOLA COUNTY HEALTH OEPARTMENT
BUDGETARY COMPARISON SCHEDULE

Ravenues
Licanses and parmila
intergovernmental Federal/State
Chinges lor services
Ganeral contributions
Dithes
Total révenues

Expendiures
Salaries and wagos
Fringe benefits
Supplles and materlals
Contragtual
Legal
Health services
Telephone
Travel
Adveritsing
[neurencs
Equipman repairs and malintenance
Central Service costs
Bullding lease and rentals
Caphtsl outlay
Cithar

Total expenditures

Excass of revenues over {undsr) expendilires
Oihar Finanging Soutces
Opemling transfers in
County eppropriabon in

Cigarette tax
Total othar financing BMITES

Excess of revenues and other financing
sources (vel ependinres

Fung balance-beginning of the year
as previously reported

Prioe penod adustment

Fund batance-beginning of year as restabsd
Fund balsnce-and of the year

GENERAL FUND
YEAR ENDED SEFTEMBER 30, 2005
Vanance
Qriginal Amended With Amended
Budget Budgs! Actusl Budget

$ 106,935 $ 200,850 § 210,358 s 8,508

1,264,282 1,346,008 1,508,638 162.627

an4,238 404,002 407,487 3,485
10,983 10,445 10,402 (43)

d46 1.288 4.7 3,385

1,876,685 1,062,604 2,141,852 178,838
1,260,885 1,282,774 1,205,128 3,355
374,405 374,655 372.739 (1.818)

144,664 188,045 354,078 166,022
176,201 182,098 181,740 (358)
5,000 7.500 2175 {5.325)
13,552 10,850 10,408 {452)
17,068 13917 13,164 (753)
@0,028 61428 66.375 4,949
2268 5,266 1,588 {3.680)

21270 28,140 29,500 459
8,525 9,797 7,343 (2,454)
18,238 13,463 13.463 -
84,804 B, 880 BE,B22 {158}
8,000 49,111 40,209 (8,812)
48855 45012 30,656 (14,356)
2.274.371 2,371,033 2,507 566 136,533
(394,488) (408,330) (366,014) 42,425
375,486 389,330 389,210 {129}
18,000 19,000 23,653 4,653

304 456 408,339 412,863 4524

- - 46,940 46,940

636,775 £36,775 636,775 -

- - 6,161 6,161

B836.775 636,775 642,536 £.161

& 63-65??5 & 826775 ¥ BBQ!EBE ] 583,110

The accompanying notes 1o the finencial statements ars an integral part of this statemants.
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REPORT ON INTERNALCONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND CTHER MATTERS
REQUIRED BYGOVERNMENTAL AUDITING STANDARDS

Decambar 15, 2005

Board of Public Health
Tusecola County Health Department

Caro, Michigan

We have audited the financial statements, the governmental activities, of the
Tuscola County Health Department as of and for the year ended September 30,
2005, which collectively comprise the Tuscola County Health Department’s basic
financial statements and have Issued our report therson dated December 15,
2005. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to
financial audits contained In Governmental Auditing Standards Issust by the

Comptroller General of the United States.
Internal Control Ovar Financial Reporting

In planning and performing our audit, we considered the Tuscola County Health
Department's intemal control over financlal reporting in order to determine our
audlting procedures for the purpese of expressing our opinion on the financial
statements and not to provide assurance on the intemal control over financial
reporting. Our consideration of the internal control over financial reporting would
not necessarily disclose all matters in the Internal control over financial reporting
that might be material weaknesses. A material weakness is a condition in which
the design or operation of ane or more of the intermal conirol components does
not reduce to a relatively low level the risk that misstatements caused by error or
fraud in amounts that would be material In relation to the financial statements
being audited may occur and not be destecled within a timely period by
smplovees in the normal course of performing their assigned functions. We
noted no matters involving the Intemal control over financial reporting and its
operation that we consider to be material weaknesses.

4855 Sune Soeer | PO, Box 0457 | Saginaw. Michigan 4 | 989.790,3000 | Fax: 987 TO0.3155
526 Weel Ceacsee Street | Frankenmuth, Michignn 48734 | 989.652.6220 | Fux: 980.652.2245



Board of Public Hesith

Tuscola County Health Department
Dsecember 15, 2005

Page Two

Compliancs

As part of obtaining reasonable assurance about whether the Tuscola County
Health Department's financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompllance with which could have a direct
and materlal effect on the determination of financial statement amounts.
Howeaver, providing an opinion on compliance with those provisions was not an
objeciive of our audit and, accordingly, we do not axpress such an opinion, The
results of our tests disclosed no instances of noncompliance that are required to

be reported under Governmental Auditing Standards.

This report Is intended for the information of the Board of Public Heaith,
managesment and federal awarding agencies and pass-though entities and is not
intended to be, and should not be, used by anvone other than these specified

parties.

m;/&ﬂ,ﬁw,/@m,@m P

Certified Public Accountants
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REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Decamber 15, 2005

Board of Public Health
Tuscola County Health Department
Caro, Michigan

We have audited the compliance of the Tuscola County Health Department with
the types of compliance requirements as described In the U.S. Office of
Management and Budgst (OMB) Circular A-133 Compliance Supplement that are
applicable to sach of its major federal programs for the year ended September
30, 2005, The Tuscola County Health Department’s major federal programs ars
identified in the summary of audlior's results section of the accompanying
achedule of findings and questionad costs. Compllance with requirements of
laws, regulations, contracts and grants applicable to each of its major federal
programs s the responsibility of the Tuscola County Health Department's
management. Our responsibility is to express an oplnion on the Tuscela County

Haalth Department’s compliance based on our audit.

We conducted our audii of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards applicable to
financial audits contained m Government Auditing Standards, lssued by the
Comptrolier General of the United States; and OMB Circular A-133, Audits of
States, Local Governments, and Non-Frofit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audil to obtain
reasonable assurance about whether noncompliance with the types of
compliance requirements referred fo above thatl could have & direct and material
effect on a major federal program occurred. An audit Includes examining. on a
tes! basis, evidence about the Tuscolzs County Health Department’'s compliance
with those requirements and performing such other procedures as we considerad
necessary in the circumstances. We believe that our audit provides a reasonable
basis for our opinion. Qur audii does not provide a legal determination on the
Tuscola County Health Department’'s compliance with those requirements.

4853 State Street | P.O. Box 6457 | Seginaw, Michigan | 989.790.3000 | Fax: 989.700.3155
526 West Gonesse Sueel | Frankenmuth, Michigan 4587 PED.652 6220 | Fox: 989.652.2245



Board of Public Health

Tuscola County Health Department
Dscember 15, 2005

Page Two

In our opinion, the Tuscola County Health Department complied, In all material
respects, with the requirements referred fo above that are applicable to each of
Its major federal programs for the year ended September 30, 2005.

internal Control over Compliance

The management of the Tuscola County Health Depariment s responsible for
establishing and maintaining effective Intemal control over compliance with
requirements of laws, regulaticns, contracts and grants applicable to federal
programs. In planning and performing our audit, we considered the Tuscola
County Health Departmant’s intemal control over compliance with requirements
that could have a direc! and material effect on a major federal program in order to
detarmine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on Internal control over compliance in

accordance with OMB Circular A-133.

Dur consideralion of the internal conirol over compliance would not necessarily
disclose all matters in the internal control that might be malerial weaknesses. A
material weakness 1s & condition In which the design or operation of one or more
of the intemal control components does not reduce to a relatively low level the
risk that noncompliance with applicable requirements of laws, regulations,
contracts and grants caused by error or fraud thal would be material in relation to
a major federal program being audited may occur and not be detected within a
timely period by employees In the normal course of performing their assigned
functions. We noted no matters Involving the internal control over compliance
and Its operation that we consider {0 be material weaknesses.

This report Is intended for the Information of the Board of Public Health,

management and federal awarding agencies and pass-through entities and is not
intended to be, and should not be, used by anyong other than these specified

parties.

WM;WMWJWW P

Certified Public Accountants
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TUSCOLA COUNTY HEALTH DEPARTMENT
Schedule of Findings and Questioned Costs
Forthe Year Ended September 30, 2005
SECTION 1 — Summary of Audltor's Results
Financial Statemenis

Tvpe of auditor's report issued: Unaualified

Intarnal control over financial reporting:

Material weakness(es) identified? Yes x_No

Reportable condition(s) Identified not considered to Dbe material

weaknessas?
Yes _ ¥ None raportad

Noncompliance material to financial statements noted?

___Yes _X% No
Federal Awards
internal control over major programs:
Material weakness(es) identifled? __Yes _¥ No

Reportable condition(s) Identified not considered to be material

weaknesses?
Yes _X None reported

Type of auditor's report issued on compliance for major programs:  Ungualified

Any audil findings disclosed that are required to be reported in accordance with
Section 510 (a) of Circular A-1337

__Yes x_No
Identification of major programs:
Name of Federal Program or Clustar
03.268 Immunization Granis
83.235 Abslinence

Dollar threshold used to distinguish between Type A and Type B programs:
$300,000

Audites qualified as low-risk auditee? x _Yes ___No
34



TUSCOLA COUNTY HEALTH DEPARTMENT
Schedule of Findings and Questioned Costs
For the Year Ended September 30, 2005

SECTION Il - Financial Statement Findings

There are no matters to repori.

SECTION Il - Fedaral Award Findings and Questioned Cosls

There are no matters to report.
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TUSCOLA COUNTY HEALTH DEPARTMENT
Scheadle of Expenditures of Fedaral Awards
For the Yeer Ended September 30, 2005

Foderal GrantoriPass Through
GrantorProgram or Cluster Titie

U.5. Deportment of Health and Human Services:

Michiggn Degartment of Community Health
Family Planning (PCA 84830)
Family Planning (PCA 84647)

immunizations| AP (PCA 86870)
Immurization-Vaccine Handling

Case Manageman! Sarvices (PCA BST20)
Case Monagament Services (PCA BB770)

Local MCH Biock Geant (PCA 84577)
AIDSMHIV Pravention (Flxed Unlt Rate)
SIDS Counseling  (Flxed Unlt Rate)
Vaceines Provided (Fixed Unil Rate)

CSHCS Care Coord. Level Il (Flsed Unit Rate)
CBHCS Case Mge Level LIl (Fixed Unit Ralo)

Bioterronsm-Focus A (PCA B5B04)
Bloterroriem-Focus B (PCA 85817)
Bioterrorsm-Focus E (PTA BS84T)
Bloterrorism-Focus F (PCA B5857)
Blotermorism-Focus G {PCA B5857)

A== L)

Women snd Childran (PCA 84607)

Family Indepéndence Agericy:
Strung Families/Safe Children - T.L.C.Program

Chiidren's Trust Fund « T.L.C Program

wir .
Deoartment of Environmentsl Guaiity

Operatar Cartiflcation
Arsenic Rule |mplementation
In door Radon Gran

Michigan Department of Education:
Early-On Grant

Early-On Grant IDA (Fixed Unit Rats)
Great Stant Funding - Baby Shower

i of Eip

Office of Highweay Safety Fianning
Child Car-Seat Safely Frogram

Other Grants:
Michigen Abstinence Parinership-Community

Action Flan - Tuscols Intermedlate Sehool Dist,

Fadernl
Expendilures

36

Federal FPass-through
CFOA Entlty

MNumber MNumber
693,904 B1MIMCHS
#3217 OSHOOCTA
93.268 H23 CCH522556
93.268 HZ3 CCH522558
H3.904 B1MIMCHS
93,778 SXX05MI 5048
03,804 BIMIMCHS
03,040 Lg2-CCUS23464
§3.004 BO4MCTO2418
53.268 H23 GCH522588
93,778 BIMIMCHS
83,778 B1MIMCHS
93.283 CCUS1TO1E
83.283 CCusiTota
9z.283 CCUs1TMBE
03,283 CCUSITO1E
893.283 CCURITO18
10.557 XXAWA0D05
B3.556 SFSC 03-78001
93.558 CTFPR-04-79001
88471 PCA 41813
66.468 PCA 41838
§68.032 DEG
£4.181 Tuscola 1ISD
84.181 Tuscols 150D
84,181 Tusools 15D
20,600 CP05-14
f3.235 20041465-1

12,216
58,706

22422
1,637

10,866
7.584

43,366
2,062

178,289
1,028

106,408
52,472
11,404

367
10,588

187,672

18.000
133,788

11,376
3rs
500

6,000
1440
2,800

1,003

42,500

B27,128



TUSCOLA COUNTY HEALTH DEPARTMENT
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEPTEMBER 30, 2005

NOTE 1—Easis of Accounting

The accompanying schedule of expenditures of federal awards includes the
federal grant aciivity of the Tuscola County Health Department and is presented
in the modified accrual basis of accounting. The Infarmation In this schedule is
presented In accordance with the requirements of OMB Circular A-133, Audits of
States, Local Governments and Non-profit Organizations.

NOTE 2—Reconciligtion of Revenus Reported in the Financlal Statements with

Expenditures of Federal Awards

Intargovarnmental revenue $ 1,508,636
Less:

Cosl sharing (222,787)

State and local grants (358,721) {581,508)

$ 027,128
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